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Kempner Cougar Dance Teams Guidelines
Kempner High School

All Kempner High School Dance Team members must adhere to the following sections. It should be understood as a member of this organization, the student becomes a representative of Kempner High School, and each member should maintain high moral and ethical standards. To be a productive and successful team, it is necessary that each member be accountable to a discipline system and code of conduct. This system has not been devised to make things difficult on you, but rather make the Kempner Cougar Dance Teams, Varsity Brigade and JV Cadets, the most outstanding. The following is a code of behaviors that each team member is expected to observe and follow throughout the year. This guideline follows the rules and regulation of the Fort Bend ISD Extra Curricular Handbook, Fort Bend ISD and Kempner High School policies and the Fort Bend ISD Dance Code of Conduct. Membership may be terminated at any time for unacceptable standards of conduct according to the Fort Bend ISD Extra Curricular Handbook, Kempner High School Policies, Fort Bend ISD Dance Code of Conduct and the Kempner High School Dance Team Guidelines.

Section I – Purpose
1. The primary purpose of the organization is to promote the art of dance, school spirit, build character above reproach, promote community involvement, encourage student responsibility and independence in following rules and encourage scholarships.
Section II – Director
1. The director(s) is (are) the leader of the organization. The director must first approve all operations.

2. She assists all officers and team members.

3. She is the treasurer and manager of all funds and is the designer behind all performances. 

4. The directors will pace rehearsals and dismiss all meetings. 

Section III – Expectations of Members
In order for a candidate to become and remain a Dance team member, the student must adhere to the following:

1. Have a multi-disciplined attitude
2. Dance team has an extremely high set of standards for the way members should act due to representation of the Dance Teams and Kempner High School. Members should not receive any discipline referrals at any time
3. Remember that dance team is NOT a right, but a PRIVILEGE 
4. Standards of dance team will not be lowered to accommodate any member of the dance team
5. If a member chooses to resign or is dismissed from either Dance Team, that former member is not to wear any items related to the team.  This includes warm-ups, team shirts, backpack, etc.
6. Disrespect and insubordination will not be tolerated at any time.
7. All activities and events the Dance Teams participate in are mandatory, in their entirety, unless stated otherwise by the director.  This includes but is not limited to; football games, parades, dance and/or band rehearsals, pep rallies, contests, fundraising events, spring show, district performances, etc.



Section IV– Membership Requirements
1. Membership for the Kempner Cougar Dance Teams is for one school year.  Tryouts are held each spring for the upcoming year.  Each member must re-tryout each spring to earn a spot for the upcoming year. Once a candidate becomes a member, he or she can be dismissed for various reasons.
2. Students trying out for the Dance Teams, including returning members, must be in good standing regarding discipline on campus. Students who received a DAEP placement during the current school year, must wait the entire upcoming school year, before being permitted to try out for a dance team. Director(s) have full discretion to deny a student permission to try out for any disciplinary action they feel does not support and uphold the validity of the Dance teams. 

3. If during the term of membership, a member chooses to resign from the team, the member must request a conference with the director with a written resignation that is signed and dated.  After the student/director conference a meeting between student, parent and director must be made to review all rules and regulations of dismissal.  At that time all uniforms and other school provided material must be returned, dry cleaned, and student account balance must be paid in full. The student will then be removed from the dance team class and be placed in a P.E. or study hall class. 
4. All members must have their account balance paid in full by the first football game of the fall semester. If the member fails to meet the deadline set, the dancer will not be allowed to perform and/or participate in Dance team activities until the account balance is paid in full. 
5. If an additional payment plan is needed to pay an account balance, the parent or guardian financially responsible for the member must send a letter requesting an extension on all payments.  At that time a new payment will be set by the director.  The director will put the plan in writing and have the parent or guardian sign and date the payment plan indicating agreement for payment. 
6. Members must maintain proper conduct and behavior at all times.
7. All members must remain in good academic standing, according to UIL guidelines. 
8. Members and parents/guardians should be aware of requirements of membership for the Kempner Cougar Dance Teams, which may include summer camps, practices, expenses, attendance policies and all other information covered under the Kempner Cougar Dance Team Guidelines
a. These requirements include, but are not limited to:

i. Participation in ALL fundraisers

ii. Abiding by all district and campus policies along with those set by the director(s)

iii. Willingness to purchase all necessary clothing, shoes, equipment, etc. 

iv. Willingness to give your time for the benefit of the dance teams
v. Maintain a positive attitude and always give 100% in all practices and performances

vi. Attendance at ALL scheduled practices before/after school, nights and weekends
Section V – Grade Requirements/Grading Procedures
1. Members may be removed from the team after 3 academic failures.

2.  Members must meet all grade requirements as outlined by the State Board of Education Agency, UIL and State Law.

a. For full information see the student extracurricular handbook (Page 94) and the Fine Arts handbook (Page 14)
* Because dance is a performance based and team activity, it is imperative that members participate in all rehearsals and performances to meet the essential elements of the course.  Therefore, students may lose points from their nine week grade for failure to participate, unexcused absences, unacceptable attitude, etc.

Section VI- Attendance
1. All members must attend all scheduled practices and performances, whether performing or not, unless given special permission by the director PRIOR to an absence. 

2. Family outings and vacations, tutoring sessions, night school, work , annual or routine doctor appointments and other extra curricular activities that a member may be involved in, either inside or outside of school must be scheduled outside of the dance team practices, rehearsals, events/activities, and performances. 
3. Members must not hold a job that interferes with dance team activities. Work is not an excuse to miss practice, performance or any other scheduled activity.
a. Should a member miss a practice or performance due to work, they may be removed from the upcoming performances. The director will make the final decision based upon the needs of the team.  
4. There are two types of absences, excused and unexcused.  Excused means that the director has prior (at least up to 48 hours in advance) knowledge of the absence and feels the absence is of good reason.  This type of absence does excuse the member from calisthenics but, may remove the member from the performance and/ or activities. An Unexcused absence is one that the director does not have prior knowledge of; or feels the absence is not of good reason.  In this case the member will receive calisthenics and will be removed from the upcoming performance and /or activities.
5. If a member becomes injured and is unable to participate for a period of time, a doctor’s note will be requested.  Doctor’s notes must state how long the student will be unable to participate.
6. A member who is absent from practice and/or misses more than 50% of the school day, cannot participate in after school or night activities on the missed day. 

a. Should the absence occur on a Friday, members may be removed from the weekend performance. 
Sections VII – Practice Policies

1. Members are expected to attend each practice unless there is a family emergency. Members should not miss practice for doctor’s appointments, personal appointments, or work. These should be scheduled outside of practice time. 
2. Members must be present at a practice prior to a performance to be eligible to perform. (The director will make the final decision based upon the needs of the team.)
3. Members are expected to be on time to practice. 
4. Members who miss any practice during the week of a performance may forfeit their opportunity to perform that week. 
5. Arriving more than 10 minutes late to practice will count as an absence. 
6. In case of an absence, directors should be notified at least 2 days prior to the absence. 
7. Members who are ill are still expected to attend practice (unless they are running a fever or are contagious.) Members can learn a lot even just by sitting, observing, and listening during practice. Members should notify their Director immediately should they fall ill and are unable to attend practice. 
8. Any member suffering from illness or injury will be excused from performances or practices only by a written note from the doctor. 
9. Cell phone use is not permitted during practice, performances, activities, or events. 
Section VIII – Probation

Probation will occur when a member is not allowed to perform in any performance or represent the team in any fashion (wearing attire to school) but must be in attendance at all scheduled practices. The probationary period will last at least two weeks, but the director has the power to determine an alternative length of probation. All rules and regulations will still apply at all times. 

a. For further details on probation and removal see the extracurricular handbook (pages 98-99) 
Section IX – Internet/ Social media code
1. Online and social media accounts should reflect the positive image of the dance teams and Kempner High School. 

2. Dancers will be held to the standards outlined in the FBISD Dance Handbook’s Online Decorum Section. 

Section X – Dismissal

Dismissal of a dancer means he or she shall not be permitted participation in any activity of the dance team for the remainder of the school year. A dismissed member must fulfill all financial responsibilities, turn in all issued uniforms, and supplies and will receive a schedule change out of the dance team class. Grounds for dismissal include the following:

1. Showing lack of cooperation or disloyalty to the director, officers and/or fellow teammates.
2. Any assignment to campus based alternative school or any other form of alternative school.
3. More than two unexcused absences from a game, competition, or other mandatory activity.
4. Members found or discovered drinking alcohol, smoking, or using illegal drugs, in or out of uniform, regardless of location, will be subject to the consequences defined by the FBISD handbook. Students found in pictures to be in the presence of alcohol or other illegal substances will be subject to consequences, which may result in dismissal.
5. Members found fighting or stealing, in or out of school.
6. Violation of the Kempner Dance Team guidelines, FBISD dance code of conduct, and/or the FBISD student code of conduct as deemed necessary by the administrator in charge and/ or director.
7. Members who fail more than 3 UIL grade checks.
8. Members who accumulate 20 demerits.

9. Any student representing themselves, or their organization, in an unfavorable, questionable, or illegal manner through electronic media (i.e. Twitter, Snapchat, text messages, Instagram, Tik Tok, and any other social media platforms) or using electronic devices in such a way as to bring discredit, dishonor, or disgrace to their organization or members of any other organization, including themselves, may be subject to dismissal. Every situation will be investigated by the director and campus administrator before any action is taken. The campus administrator and director will make the final decision. 
10. Once a member has been dismissed, they are not allowed to wear any Dance Team attire or uniform pieces to school or in public. All property of the Kempner Dance Teams and FBISD must be turned in immediately. 
Section XI– Officers (Varsity Brigade Dance Team ONLY)

See “Officer expectations and responsibilities” addendum

Section XII– Expenses (FBISD Dance Code)
1. Each member is responsible for purchasing practice clothing, shoes, warm-ups, and any other apparel the group may need to purchase.
2. Members are also responsible for any necessary travel expenses.  Travel arrangements will be made through a travel agent.  Parents and members should be aware that if circumstances arise to where a member is unable to participate in planned travel destination, any refund policy stated by the travel agency will be followed.  All refunds 

  if any, according to the deadline policy stated by the travel agency, will be generated 
through the travel agent and are not the responsibility of the Kempner Dance Teams, Kempner High School, or Fort Bend ISD.
3. The field uniform, poms, and some costumes are furnished by Fort Bend ISD.  Each member is responsible for the maintenance of uniforms and costumes issued to them.  The member to whom the uniform/costume is issued will be responsible to pay for any missing or destroyed pieces while in their care.
4. Members and parents should understand that dance team is a year-round expense.  An estimated expense account will be given at the beginning of the year but, does not reflect exact yearly costs.
5. All members must have their account balance paid in full by the first football game of the fall semester. If the member fails to meet the deadline set, the member will not be allowed to perform and/or participate in Dance Team activities until the account balance is paid in full.

Section XIII- Parent Involvement

1. Parent volunteers are always welcome and encouraged! Any parent willing to volunteer their time to help will be greatly appreciated.

2. Parent volunteers for the different committees are highly encouraged to help with the success of the team. The following committees need parent help:

a. Fundraisers

b. Football

c. Contest

d. Trip Chaperones

e. Costume 

f. Brigade appreciation week (Varsity Only)
g. Banquet prep – with the assistant director and social officers
h. Spring Show-Set up, Tickets, Concession, senior tables, tear down.

i. Other committees as they arise  
3. Parents are asked not to pass items to members while in the stands at football games (i.e. cell phones, jackets, medication, drinks, etc.) unless approved by the director.  This helps keep down chaos in the stands. Parents will not be permitted to sit in the designated Dance Team section at football games.
4. Be sure your dancer has a ride to and from all dance team events.  The Directors will set the expected time of arrival and drop off in advance.  The purpose for this request is for the safety of your dancer and the director(s). 
5. All members must be picked up, within 10-15 minutes of our arrival back to campus, or conclusion of an on-campus event. Directors will send a message on BAND with an estimated arrival/ event ending time to help ensure rides are on time.
6. Members will be allowed to carry cell phones but, are required to keep them turned off until the end of the event.  Members will not be allowed to use cell phones while in the stands, at practice/rehearsal or during performances.  

7. The director(s) will always follow the guidelines and procedures set forth, and if any exceptions need to be made, they will be at the discretion of the director.
Section XIV- Lettering

To receive her letter, a student must be a member in good standing with the dance team and meet the requirements outlined in the Fort Bend ISD dance team handbook. 
Section XVI- Demerits/Merits
The demerit system is defined as a points system due to infringements of rules and regulations as defined by the campus. This demerit system will be used from the time the team is named/determined through the end of the dance team year. A record of demerits/merits received by each member will be maintained by the director and made available to students and parents. Should the student lose the privilege of participation, the student will undergo a due process with parent, director, and school administrator as outlined in the FBISD Student Handbook. 
1. 20 demerits shall result in dismissal from the team.

2. 15 demerits shall result in probation and a referral (3 weeks).

3. 10 demerits shall result in removal from an officer position and will inhibit the team member from the following year’s officer tryout process.

4. 10 demerits shall result in a parent/guardian conference with the Director(s).

5. 5 demerits shall result in removal from a performance. However, merits earned prior to the collection of 5 demerits may grant eligibility to perform.

	
	
	Activity Demerits
	
	

	
	
	Tardy to a required dance team activity
	
	1 demerit

	
	
	Incorrect attire for practice
	
	1 demerit

	
	
	Late turn-ins (money, forms, supplies, etc.)
	
	1 demerit/day

	
	
	Missing/incorrect attire in uniform (This includes hair, nails, etc.)
	
	1 demerit

	
	
	Chewing gum 
	
	1 demerit

	
	
	Wearing any team uniform outside of Dance Team activities
	
	1 demerit

	
	
	Use of cell phone during activity or practice w/out permission
	
	2 demerits

	
	
	Attendance Demerits
	
	

	
	
	Leaving practice or scheduled events early w/out permission
	
	2 demerits

	
	
	Exceeding more than the allotted 3 excused absences
	
	2 demerits

	
	
	Unexcused absence from required event/activity or practice
	
	3 demerits

	
	
	Conduct Demerits
	
	

	
	
	Insubordination which includes failure to comply with District/school personnel.
	
	2 demerits

	
	
	Violating dress and grooming standards as communicated in the Student Code of Conduct
	
	2 demerits

	
	
	Engaging in inappropriate displays of affection in uniform or on campus
	
	2 demerits

	
	
	Dishonesty to Director/Staff member
	
	2 demerits

	
	
	Assignment to ISS
	
	5 demerits/day

	
	
	Engaging in minor intimate/sexual acts in uniform or on campus
	
	10 demerits

	
	
	Fighting, scuffling, committing physical abuse or threatening abuse. This includes being involved in others committing these acts.
	
	10 demerits

	
	
	Bullying, cyberbullying, harassment as described in the Student Code of Conduct
	
	10 demerits

	
	
	Engaging in conduct that constitutes sexual or gender-based harassment or sexual abuse whether by word, gesture, etc.
	
	10 demerits


The Merit System is defined as a system of points earned for displaying exceptional behavior and/or service. Merits will only be earned through activities that the director(s) presents to the team throughout the year. The use of a merit system is optional and at the discretion of the director. Merits are considered a privilege and are not a requirement. Merit opportunities may include, but are not limited to:

• Volunteering at school or in the community.

• Attending another organization’s event or concert.

• Attending dance workshops or events approved by the director in advance.

• Providing items for the team designated by the director.

Section XVII- Amendments
1. The Director(s) and administrators reserve the right to amend the constitution at any time if 

notification has been given to every Dance team member and parent.
2. Notification must be given at least 2 weeks in advance before the amendment is to go into effect.

3. The director(s) will always follow the guidelines and procedures set, should any exceptions need to be made, they will be at the discretion of the director(s)

These guidelines are a living document. If an incident should arise that is not specifically addressed in the guidelines, the director(s) and school administration will address the incident on an individual basis. 

Signature Page
(Please return signed, to Directors

Ms. Ashy & Ms. Patek)

I have received, read and fully understand the FBISD Dance Team Code of Conduct, FBISD Extra Curricular Handbook, and Kempner Cougar Dance Teams Guidelines. As an active member of the 2025-2026 dance team, I will uphold the set guidelines and understand the consequences should I fail to follow them.
__________________________________


____________________

Student’s signature



Date

__________________________________
Printed name

__________________________________


____________________

Parent/guardian’s signature


Date

__________________________________

Printed name

In the case of participation termination of any reason, I realize there will be no refund for expenses, fundraisers, trips, supplies, etc. given.

__________________________________


____________________

Student’s signature



Date

__________________________________


____________________

Parent/guardian’s signature


Date

I _____________________ (parent’s name) give my permission to publish pictures or clips of my dancer ___________________ (student’s name) in local newspapers, programs, newsletters, promotional video tapes, social media and on the Kempner School web sites for the 2025-2026 school year.

____________________________


_________________

Student’s signature



Date
____________________________


_________________

Parent/guardian’s signature


Date
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